André Sylvain DIKA MABIKA Address : 146, Port-Gentil, GABON | Bengerville, Abidjan, CI
Computer Science Engineer, +241 770501 74 | +22501 722994 42 41
Project Mgr. 4IT & Business Analyst ~ SylvainDika@yahoo.fr

Skills & Expertise

* Managing cross-functional IT services, Network & Telecoms, Ops & infr. in Oil &Gas, SMEs

* R&D, Digitization and Interoperability, Information & Data Management, IT Standardization,

* Delivering on promises to customers, and builds trust, credibility and long-term relationships,

* Ability to bringing the benefits of IT to solve business issues while also managing costs and risks,

* Ability to strategizing, planning, budgeting, leading, teaching & mentoring within multicultural env.,

Academic Education

e 1998 — 2002 Engineering School Computer Science  Universite Libre de Tunis, TUNISIA
* 1996 — 1998 Bachelor degree Computer Science  Universite Libre de Tunis, TUNISIA

* 1990-1996 Secondary School  Electronic Tech. School of Port-Gentil, GABON
Employment History
03/2025 — Now Senior Digital Subsurface and Wells Business Lead
Assala Energy Port-Gentil (GABON)

* Responsible for integration of the most advanced digital technologies into G&G, D&C, WI
businesses, leveraging valuable benefits of major Oil & Gas software providers

* Business development - identifying consulting opportunities, building relationships with internal and
external stakeholders, leading proposal formulation and contracting,

01/2018 — 02/2025 IT Subsurface and Wells Business Analyst
Assala Energy Port-Gentil (GABON)

* Responsible for ensuring the provision maintenance and operation of a comprehensive suite of
Subsurface applications, Budget and Manpower allocation across investment and partner with
Petroleum and Well Engineering Teams,

* Project Manager - developing Terms of Reference (TOR), Investment Proposal and leading
implementation of IT Projects in Subsurface and Wells Portfolios,

06/2012 — 12/2017 Application Support Lead Subsurface & Wells
Shell Gamba (GABON)

* Provide consultancy and coordinate IT requirements for the Subsurface & Wells Portfolios,

* Liaise with the Regional Subsurface & Wells Workstream, Shell Global IT and third parties on
Information Management & Technology issues relating to the subsurface portfolio,

* Maintain constructive and influential working relationship with Regional Application & Project team
and contribute to the Global Portfolio strategy.

09/2011 — 03/2012 Regional Consultant in Information Systems, Networks and Database
ITC Libreville (GABON)

*  Writing and submission of a technical and functional proposal for RERINFOCOM,
* Implementation of the solution adopted and approved by the International Trade Center,
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04/2009 — 03/2010 IT Consultant — Digitization Project of Trade Registers
OHADA - Common Court of Justice Abidjan (IVORY COAST)

* Analysis and drafting of Terms-Of-References of the RCCM Regional File,
* Acquisition and purchase based on the procedures of African Development Bank.

01/2009 — 02/2010 IT Consultant
African Development Bank & ICA Tunis, Abidjan ( TUNISIA, IVORY COAST)

* Analyzes data of infrastructure project portfolio in Africa from 1980 — 2007,
* Mapping the themes (Transport, ICT, Water, Energy) of Annual Reports 2008, 2009, 2010.

11/2004 — 05/2007  User Support
Adecco Offshore Tunis (TUNISIA)

* First level support (Front office) and Online resolution of 80% of end-user requests for support.

09/2002 — 10/2004 IT Project Manager
SINEQUE S.A.R.L Tunis (TUNISIA)

*  Monitoring & evaluation of project portfolio, IT and Telecoms product/service lines.

Key Achievements & Awards
* 2023 -$1.8M CAPEX committed to key O&G software suppliers for next 3 years of contracting
* 2019 — Deployed fit-for purpose Telecoms, EUC & IT Services to 4 drilling and Workover rigs
* 2022 — Award for National Medal of Honor for 10 Years Labor
* 2017 — Award for Achieving $ 1.5M OPEX reduction in IT Assets’ rationalization & optimization
* 2016 — Roll-Out of Shell RTOC, 4 x Rig-In-a Box and HPC to Subsurface & Wells in Gabon

Learning & Personal Development

* 2023 — Microsoft Azure Fundamentals and PMP Certifications ongoing Microsoft & PMI

* 2021 - Project Management for Information Technology Certificate MindEdge Learning

* 2012 — 2014 Shell Project Delivery Framework Certification Shell Open University

* 2006 — Microsoft Certified Professional ADVENCIA
Volunteering

* 2022 — Member of Project Management Institute (PMI) in DRC Chapter
* 2008 — 2010 Webmaster of Association of Gabonese Students and Trainees in Tunisia
* 2007 — Founder & CEO of NTIC Africa Digital Platform — http://www.nticafrica.org
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